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SUBJECT: PROMOTION POLICY — 2010

The word “promotion” as defined in the Punjab Civil Servants Act 1974
means appointment of a civil servant to a higher post in the service or cadre to which he
belongs. Promoticn not only implies advancement to a higher post but also invoives
shouldering of higher responsibility. Aithough the Punjab Civil Servants Act 1974 and the

2. Legal Position

(1) Section 4 of the Punjab Civil Servants Act, 1974 lays down that
appointment to a civil service of the province or to a cil post in
connection with the affairs of the province shall be made in the prescribed
manner by the Governor or by a person authorized by him in that behalf

(2) Sub-Section (1) of Section 8§ of the Punjab Civil Servants Act, 1974 provides

that a civil servant shall be eligible to be considered for appointment by

ff; % promotion to a post reserved for promotion in the service or cadre to which
i ( / he belongs. Sub-sections (2) and (3) further lay down that promotion
including Proforma Promotion shall not be claimed by any civil servant as of

right and that promotion shall be granted with immediate effect and be

actualized from the date of assumption of charge of the higher post, and
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(6)

()

(8)

(9)

(10)

(11

shall in no case be granted from the date of avatiability of post reserved for
promotion.

As per sub-section (6) of section 8 of the Punjab Civil Servants Act 1974,
a post may either be 5 selection post or a non-selection post  Selection
posts are to be filled on the basis of selection on ment and non-seiection
posts on the basis of seniority-cum-fitness.

Sub-Section (2) of Section 2 of the Punjab Civii Servants Act, 1974
provides that an appointment whether Oy promotion or otherwise shail be
deemed to have been made on reguiar basis if it is made in the prescriced

“manner. The word ‘prescribed’ means prescribed by rules. [t is imperative

that promotion to a post should be made only where service rules for the
post meant for promotion have been framed and notified

Sub-rule (1) of rule 3 of the Punjab Civil servants (Appointment
Conditions of Service) Rules, 1974 provides thai eppointment against
posts shall be madz by promotion, transfer or initial reciuitment, as may
be prescribed by the Government in reiation to the posis in a grade from
time to time. :

various grades shall be made on the recommendations of the appropriate
committee or board constituted, under rule 4 of the rules ibid,

Rule 10 of the rules ibid states that only such persons who possess the
qualifications and meet the conditions laid down for the purpose of
promotion or transfer to a post shall be considered by the Selection
Authority.

Rule  10-A  of the rules ibid provides for appointment on
acting-charge basis of a civil servant who is eligible for promotior; to a
higher post but does not Possess the requisite length of service and/or
experience as provided in the service rules or Punjab Civil Servants
(Minimum Length of Service for Promotion) Rules. 2003

Rule 13 of the Punjab Civil Servants (Appointment and Conditions of
Service) Rules, 1974 provides for promotion on officialing basis.

Rule 14 of the Punjab Civil Servants {Appointment and Conditions of
Service) Rules, 1974 provides that all persons holding posts in the same

Types of Promotion

(1)

Regular Promotion: Regular promotion shall be made against a clear
vacancy, which may occur due to promotion of the incumbent to a higher



post or regular basis, his retirement, death, dismissal. remnval frop:
service, creation of a new past or any other such reason.

(2)  Promotion on Acting-Charge Basis: In case a civil servant does not
possess the requisite length of service/experience prescribed in the
service rules or Punjab Civil Servants (Minimum Length of Service for
Promotion) Rules, 2003 then he may be considered for appointment on
acting-charge basis in terms of rule 10-A of the Punjah Civil Servants
(Appoirtmeant and Conditions of Service) Rules, 1974

(3)  Promotionn on Officiating Basis: In case of posts falling vacant
temporarily as a resuit of proceeding of an incumbent on deputation, leave
{more than six months), posting outside cadre. suspension, appointment
on acting-charge basis or reserved under the rules to be filled by transfer,
if none 1s avaitable for transfer or in case of deferment of a senior due to
any reason, the Board/DPC may consider the civil servants for promotion
on officiating basis in terms of Rule 13 of the Punjab Civil Servants
(Appointment and Conditions of Service) Rules, 1974.

4, Selection Authorities

The Government may constitute Selection Boards/Committees in terms of Ruie 4 of
the Punjab Civil Servants (Appointment and Conditions of Service) Rules, 1974 for making
recoraimendations for promotion to different posts falling under the promotion quota. Such
Seiaction Boards/Commitiees may be notified by the Government separately from time to
time. The current Provincial Selection Boards / Departmental Promotion Committees were
notfied on 14.05.2004 (Annex-A).

g. Selection/Non-Selection Posts

All posts in BS-19 and above reserved for promotion shall be selection posts and
will be filled on selection on merit basis. Posts in BS-18 and below shali be non-
selection posts to be filled on seniority-cum-fithess basis.

6. Eligibility Criteria for Consideration for Promotion

A civil servant shall be considered for promotion to posts reserved for promotion
subject to his suitability and assessment of the following aspects:-

(1) Seniority position.
(2)  He must have satisfactorily completed the probation period.

(3)  He should possess the qualification/experience and fulfill other conditions
as provided in the relevant service ruies,

{4) Should possess the length of service as presbfibed in the Punjab Civil
Servants (Minimum Length of Service for Prornqtion) Rules, 2003.

(5}  Service record comprising PERs.

(6) Award of minor or major penalties. Minor penalty of withholding of
promotion for a specific period, will take effect from the date when a junior

Is considered for promotion and is promoted on regular basis for the first
time.

‘(?) Successful completion of -mandatory training and passing of prescribed
departmental examination. '

T4l



(8} Any other condition laid down with the approval of the Compstent
Authority for a specific category of officers/officials such as:-

{a) Teachers, whose results are compared with the results of the Boards/
Universities.

(b) Field Officers, whose collection of revenue, utilization of ADP funds &
achievements of specffic targets is required to be assessed.

{9) An officer / official who is superseded will become eligible for
consideration after the specified period.

7. Panel of Officers Per Vacancy

The panel of officers per vacancy will be as under:-

For promotion against | A minimum of 2 officers/officials per vacancy
posts up to BS-18. depending on the availability of eligible officers in
: the cadre.

For promotion against | A minimum of 3 officers per vacancy depending
posts in BS-19 and above. | on the availability of eligible officers in the cadre

Provided that the panel would be in addition to superseded cases ang not
inclusive thereof.

8. Procedure for Processing Cases by PSB/DPC

On the basis of Working Paper submitted by the departments, the PSB/DPC shall
consider all officers/officials in order of seniority, but seniority shall not carry any ext-a
weightage for the determination of merit for promotion to selection posts. Performance
Evaluation Reports will be given due importance but will not be the only criterion for
promotion to selection posts. Perforrnance Evaluation Reports shall be quantified for
promotion against posts in BS-19 and above according to the formula given in the
Schedule-i. Promotion against non-selection posts will be recommended/made c¢a the
basis of seniority-cum-fitness. After consideration, the PSB/DPC may either:

(@) recommend a civil servant for promotion to the next higher post:
(b) recommend a civil servant for supersession; or
(c) defer considération of a civil servant's promotion.

9. Causes of Deferment

(1) After consideration of the names on the panel, the Board/Committee may
recommend a civit servant for deferment on the basis of any one or more of the
following reascns:

(i) The officer has failed to submit PER forms after completing Part-i to
the Reporting Officer.

(i) PER dossier is incomplete, especially last full year's report is
missing or any other document/information required by the PSB or
Committee for determining his suitability for promotion is not availabie.

(i)  The record of the civil servant is not clear, especially for the last five
years. (contains adverse remarks — pendmg decision on the
representatlon)



{ivi  Disciplinary proceedings. anti-corruption, or other enquiries or
cnminal cases are pending against him. However, preliminary
inquiry/probe in the department or complaint pending with Anti-
Corruption Establishment shall not be considered as a cause of
deferment.

(v} He is on deputation with a foreign government / international
arganization.

(viy  He is on training abroad / long leave for a period of more than six
months or is not likely to return within a period of six months.

{vin He is on contract appointment outside or within the department.
(vii)  His inter se seniortty is disputed/subjudice.

(x)  He has not earned a full years report after having been on
deputation abroad/employment with foreign government/long leave.

,~...
~
——

He does not fulfill any specific condition laid down for a specific
category of officers/officials such as mentioned at para 6 (8).

2} The civil servant whose promotion has been deferred will be considered
as soon as the reason, on the basis of which deferment took place. ceases to exist.
However, the posts shall be reservad for the officers recommended for deferment. Such
posts may be filled up temporarily on officiating basis.

10. Causes of Supersession
{1) In Case of Selection Posts

The Board shall supersede those civil servants who do not fulfill the eligibility
threshicid

{Z;  !n Case of Non-Selection Posts

The Board/DPC may recommend a civil servant for supersession on the basis of
any ctie of more of the following reasons:-

(1) The record of the officer contains adverse remarks (not expunged
after representation) during the last three years.

{ii} He has failed to qualify or failed to appear in the prescribed
departmental examunatlon (within the prescribed attempts) or
mandatory tralnmg

tatj  His  performance in  the mandatory training courses s
unsatisfactory.-

{iv)  He has been awarded major penalty within five years of the date of
consideration for promotion.

V) iHe has been awarded three or more minor penalties during the last
five years.

-



11. Communication of Reasons of Deferment /! Supersession

The officers / officials deferred or superseded oy the PSB / DPC be informed
about the reasons for their supersession / deferment 1o enabis such officers / officiais to
improve their performance and to compiete their record / any other deficiency. as the
case may bLe.

12. Efficiency [Index for Promotion/Deferment/Supersession
— Selection Posts

(1) The minimum threshold marks for promotion fo vanous scales shall be 23
per the following table:-

Basic Pay Aggregate marks of
Scale Efficiency Index (out of 100} |
BS-19 66
BS-20 n
BS-21 : 75

(2) The Selection Board shall recommend the officers on the panel securing
the requisite % and above in the efficiency index for promotion uriess
deferred (in order of seniority, depending upon the number of vacancies)
No officer meeting the aggregate threshold, shall be superseded. The
senior officers, if not recommended for promotion on account of iow
threshold, shall be superseded, whereas, the junior officers if not
recommended for promation for want of vacancies shall be deemed noat t¢
have been considered.

13. GQGuantification of PERs, Training Evaluation and PSB Evaluation
for Consideration of Promotion against Selection Posts

{1} For the purpose of consideralion by the PSB. the PERs wili be quantifiec
according to the formula given in the Schedule-i. The following marks will be allocairc
for quantification of PERs, Training Evaluation Reports and PSB evaluation -

Sr. No. - Factor T Marks |
1 - Quantification of PERs relating to 70% %
present grade and previcus !
yrade(s) @60%:40% |
|

]

|

2 Training Evaluationrepots =~ | 15% |
3 Evaluation by PS8 L 15%
Total: L 100%

(2) PERs in respect of two preceding grades (BS) or the last 12 years
whichever ts more will be guantified. If the service of an officer in present and previous
grade is less than 12 years then the deaficiency will be met by taang e account the
PERs of next lower grade, which wil te brackeed with the PERs of preceding grade
However, where initial appointient was made in BS-18 18 or 20, the number of PER:
for the purpose of quantification shall be reduced i1 the light of the Punjab Cinl Servant:
(Minimum Length of Service fcr Promotion) Rules, 2003.

(3) Posts in BS-13 and abowe, generally. involve super [ision  policy-making
or extensive administrative jurisdictions. The Board whiie determming switabibty of a
officer should give dug consideration to the nature of duties. duration and Jocation ©



posts previously held by the officer. The officers possessing well-rounded experience
should normally be preferred, especially who had served with distinction in unattractive
areas. In addition tc the variety of experience the incumbents must possess proven

14. Training Evaluation Reports

n A total of fifteen (15) marks shall be allocated to the Training Evaluation
Reports for mandatory training courses from the national or provingial
institutions such as NMC, NDU, NIPA. M&PDD or Government Engineering
Academy, Punjab etc. Evaluation of the reports from the training institutions
shall be worked out as under:-

(1) it shall be on the basis of Grade Percentage already awarded by
the National School of Public Policy (National Manzgement College
and Senior Management Wing) and its allied Training Institutions
as provided in their reports.

{it) Previous reports of Pakistan Administrative Staff College and
NIPAs where no such percentage has been awarded, points shall
be worked out on;the basis of weighted average of the percentage
range of grades followed by these Institutions as reflected in the

Table below:-
TABLE
PASC & NiPAs

- Total
Weighted marks
Category Range _ Avegrage (out of

15)

A. Outstanding 91-100% 95.5% 14 43
B. Very Good : 80-90% 85% 12.75
C. Good 66-79% 72.5% 10.87
{ D. Average - 50-65% 57.5% 8.62
[ E. Below Average | 35-49% _42% 6.30

In case an officer is ﬁominated for training at NDU then Federal
Government Formula will be followed..

(2) The calculation of comprehensive efficiency index regarding civil servant for
whom no mandatory fraining has been prescribed, the PERSs shat carry 70%
marks and consideration by the PSB will be 30%. :

(3) The officers who have been granted exemption from mandatory training
having attained the age of 58 years may be awarded marks on notional basis
for the training factor {for which he/she was exempted) in proportion to the
marks obtained by them in the PERs.

{4} n cases where no grading or categorization has been made rather
certificate was issued on the basis of attendance by the training institution,
marks may be awarded to the officers on notional basis for the training
factor in proportion to the marks obtained by them in the PERs,
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15. Performance Evaluation Reports for Mon-Selection Pasts

The assessment of an officer/official should be based on his entire service racor
and not only on a portion of it. Itis, however, in the discretion of the assessing authorit
1o give greater weight to the more recent reports, but the older reports should not b
completely ignored and should be taken into consideration for an overalt evalugtinn ¢
the service record.

16. Validity of Recommendations of PSB/DPC

(1) The recommendations of PSB/DPC shall be implemented imme iate!
after approval by the Competent Authority and promotion orders issved |
consequence thereof.

(2} The recommendations of the Board/Committee shall remain valic [y
period of one yzar.

(3) The period of validity of recommendations of the PSB/DPC shait h
counted from the date of approval accorded by the appointing authoriry

(4) In case the officer cleared for promotion is proceeded against e
disciplinary laws on account of omissions and commissions pertairing t
the period prior to consideration of his case by the PSB/DPC, the result ¢
the proceedings shail be awaited and if he is exonerated durir¢ th
validity of the recommendations. his promotion may be actuziize
otherwise his case shall be placed again before the PSB/DPC.

17. Seniority List

Oniy notified seniority list will be accepted while considering a case of prorotic
of a civil servant. No tentative or provisional seniority fist will be accepted ¢y ‘*h
PSB/DPC,

The appointing authorities must ensure notification of senionty lists each ys2: a
per existing instructions.

18. Static List

(1) Sub-rule (3) of ruie 8 of the Punjab Civil Servants (Appointmeni an
Conditions of Service) Rules, 1874 provides that in case of extraordinar
leave without pay beyond 5 years the name of the person to Whom siic
leave is granted will be removed from the senionty list and placed on
separate static list with no claim to promotion or seniority over any junic
who may be promoted during the period and his name will be brought bac
on the seniority list only after he resumes duty on return and his senioni
shall be determined after deducting the period he remained on EOL beyon
S years. If approved for promotion he wili not regain his seniority. In case ¢
deputation abroad or contract appointment if the period cof deputatio
abroad or contract appointment exceeds 5 years, the name of the office
shall be brought on static list and shall have the same consequences a
given in proviso {o the rule ibid.



{2) The Administrative Department while submitting Working Paper for
promotion shall specifically highlight the cases which fall in the categories
discussed under the sub;para 1 above.

19. Working Paper for the PSB/DPC

The Department shall give following details in the Working Paper:-

(1)

(7)
(8)

(10)
(11)
(12)

(13)
(14)

(15)

Total number of sanctioned posts.

Bifurcation of posts falling in promotion and initial recruitrnent
quota. if any, and details of vacancies available for promotion.

Causes of occurrence of vacancies duly supplemented by
decumentary evidence.

Method of promotion as per service rules.

Panel of Government Servants proposed to be considered for
promaetion strictly in accordance with the notified seniority list (not
according to the tentative seniority list).

Detaited service account of each officer/official giving full service
particulars as well as synopsis of PERs.

Details of penalties awarded and gist of charges.

Details of peﬁding inguiries and gist of charges.

Resuit of trainings/examinations prescribed for the posts.
Remarks of the previous meetings, if considered earlier.
Additional information, if any.

PER grading & Quantification Form must be attached as per
Schedule-Il.

Clear recommendations of the Department be added.

The Working Paper for PSB/DPC should be submitted two weeks
before the meeting of the PSB/DPC.

Pre-PSB meeting may be held 10 days before the meeting of the
PSB.

20. Promotion in Absentia

The cases of officers/officials proceeding on deputation, long leave, working
against posts outside their cadre shall be dealt with as under--

(1

On deputation with The case of the officer should be considered

an Autonomous on his turn and, if cleared, he should be
Organization or informed of the decision and given an option
another Government  to revert back to his parent department in his
viz. Federal : own interest within three months. In case the
Government or officer concered reverts back to the parent
ancther Provincial department within this period, he should be
Government. : promoted and allowed to retain his original

seniority, otherwise he should be considered
for promotion only on retum from deputation.



(2)

(4)

(3)

(6)

On deputation with a
Foreign Government
or Internationai
Qrganization.

On training abroad.

On long leave.

The deputationist should be considered
only after he has returned to Pakistan and
earned one full year PER.

The case of an officer who is on training
abroad for a period of iess than 6 months or
he is due to return within a period of 6
months, shouid be considered on his tumn
and in case he is cleared for promotion. he
should get his promotion on return from
training and satisfactory completion of the
course.

The case of the officer who is on training
abroad for more than 6 months or he is due
to return after six months, should be
considered on his return and satisfactory
completion of the course.

The case of an officer who is on leave for a
period of less than 6 months or he is due to
return within a pericd of 6 months should be
considered on his turn and In case he is
cleared for promotion, he should get his
promotion on return from leave.

The case of the officer who is on long leave
for more than 6 months or is due to return
after six months should be considered on his
return from leave.

The case of the officer who is on leave for
more than 2 years should be considered after
he has returned from leave and earned one
full year's PER.

Holding a job under A civil servant will be promoted in his own

his own department/
Government but
outside his own cadre.

On contract
appoiniment.

cadre. Those posted against ex-cadre posts
will be considered for promotion on their turn.
If cleared for promotion, the actual promotion
will take place only when they rejoin their
parent cadre.

Where a civil servant, during the period of
contract appointment. becomes due for
promotion in his own cadre or service, he
shall be deferred for promotion and shall only
be eligible for consideration for promotion on
his return from the contract appointment.
Where a civil servant is promoted on his
return from contract appointment, he shall not
be eligible for grant of proforma promotion.
However, he shall be allowed to retain his
onginal seniority in his cadre.

10



21. Promotion During LPR
A civil seryant during LPR will not be considered for promotion tn a higher post.
22. Effect of Supersession on Promotion

A civil servant who is superseded on any account shall not be considered for
promotion unless he has earned one more PER for one full year.

First suparsession shall be for one year and the case of the officers/officials shall
be brought up before the Board/DPC after the lapse of that period. If the officer/official is
superseded again, the supersession shall be for 2 years and if he is superseded again
(third time) then it shall be treated as permanent supersession. His case should also be
considered for retirermnent either on his own request or under section 12(i) of the Punjab
Civil Servants Act 1974

23. Upgradation of Posts and Promotion

Upgradation of a post and promotion of an officer from lower to higher scale are
two distinct issues which should not be linked together. Upgradation of a post on account
of expansion in area of jurisdiction and responsibilities is within the purview of Finance
Department, whereas, promotion of an officer to a higher scale is entirely a different issue
which falls under the exclusive jurisdiction of the PSB or the DPC depending upon the
scale of the officer/official. Upgradation of a post by Finance Department does not
automatically enhance scale of the officer/officia' whose suitability to occupy the upgraded
post has to be assessed separately by the competent authority except where all posts in
a cadre are upgraded alongwith incumbenits by the Finance Department in consultation
with the S&GAD with the approval of the Chief Minister, Punjab.

24. Forgoing of Promotion

1) As laid down in Rute 3(1) of the Punjab Civil Servants (Appointment and
Conditions of Service) Rules, 1974, promotion is a mode of appointment.
therefore, a civil servant after issuance of promotion notification, can
refuse to accept the promotion. However, on such refusal he shall stand
superseded. :

(2) The effect of such a supersession shall be for three years and he shall be
considered for promotion after three years. In case he is cleared for
promotion and he again forgoes promotion then he will be deemed to have
been permanently superseded.

25. General

(1) Posts in promotion quota should be caiculated on the basis of sanctioned
cadre strength to be fixed by the Finance Department ana according to the
share/ratio provided in the service rules.

{(2)  The fraction of 0.5 or above shall go to promotion quota as per provisions
of the Punjab Civil Services (Ratios of Recruitment) Rules, 1973 while
calcutating the promotion quota.

(3) The vacant posts in the promotion quota should be substantiated with

documentary proof, i.e., attachment of orders of retirement, promotion,
dismissal, etc.



26.

27.

(4)

(6)

The Working Paper for placing before PSB should be signed by the
Secretary or Additional Secretary of the department. after approva! of the
Minister Incharge.

The Working Paper for placing before DPC should be signed by an officer
not below the rank of Deputy Secretary al provincial level. However, at
district level it should be signed by an officer not below the rank of District
Officer concerned.

Furnishing complete information / details and calculation of scor2 of the
officers with accuracy is the responsibility of the concerned Adninistrative
Department. Ali the Departments must ensure that documents in regard
to the proposals for promotion are prepared with utmost care so that the
information submitted to the Board/DPC is complete and accurate in all
respects. In the event of any discrepancy coming to rotice, strict
disciplinary action shall be taken against the responsible officer/official.

The above policy will supersede all instructions issued from time to time on th=
subject.

This issues with the approval of the Chief Minister Punjab All the Administrative
Departments/Authorities are requested to ensure strict compliance of this policy.

at ali levels.
/
(MUHAMMAD iLYAS)
SECRETARY (REGULATIONS)
S&GAD
CC;

The Chief Secretary, Punjab..

The Principal Secretary to Governor, Punjab.

The Secretary to Chief Minister, Punjab.

P.S. to Secretary Establishment Division, Government of Pakistan.

P.S. to Chief Secretary Sindh, Balochistan and Khyber Pakhtunkhwa

All Additional Secretaries / Deputy Secretaries in the S&GAD.

The Superintendent, Punjab Printing Press, with the request to publish
this Policy in the Extraordinary Gazette and provide 10 <opies to
Regulations Wing, S&GAD.

Ay ey — g p—
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Annexure-A

No. SOR. 11 (S&GAD2-15/87(1).
Dated the 14" May 2004

NO'_T[FICATION

In pursuance of the provisions of Rule 4 of the Punjab Civil Servants
Ctppeintment and Conditions 'of Service} Rules. 1974 and in supersession of all
previous notifications in this ‘regard, the Governor of the Punjab is plcased to
constitute the tolloewing Boards/Committees for making selection/promotion to
various posts

L PROVINCIAL SELECTION BOARD-I (PSB-I)

Ay COMPOSITION

The Provincié! Setection Board-! shall consist of'

i Chief éecretary Chairman
i) Additional Chief Secretary Member
i) Senior Member Board of Revenue Member

iv)  Chairman Planning & Development Board Member
¥) Member Punjab Public Service Commissien  Member

vi}  Secretary Home Member

vii}  Secretary Finance Member

viit) I"'S&t:re:tary Regulations, S&GAD Member

ix)  Secretary of the Department to which Mer:ver
the post relates

x) Additional Inspector General of Police Member
{Special Branch}

X1} Secretary (Services). Services & Generzl Member:
Administration Department Secretary

Fiy RESPONSIBILITIES/PURVIEW

The Provincial Selection Board-1 shall make recommendations for
appointment by promeotion to all posts in BS-19 and above. except
the posts in BS-19 in the Health and Education Departments and
the Technical Education and Vocational Training Authority with
respect to employees of the Government who are ransferred to the
Technical Education and Vocational Training Authority under the
Punjab Technical Education and Vocational Training Authority
Ordinance, {998,

i QUORUM

Presence of at least seven members shall be necessary to validate
the proceedings of the Provinciat Selection Board-I.

“L'Kgucuu'_-. Regnlations, 5&GaD, added as o Member PSB-i wide Notitication No.
SORCITESETIADYZ-1587 (1) dated 20.07.2004.
Fuinanued ide Notihcation No, SORMES&GAD 21 3/87 dated 22.063 2008

13



o

u)

#b)

)

DECISION

The decision of the meeting shall be by majoriny vite and i yiise
of equality of votes. the Chairman shall have the casting voie,

MINUTES

Minutes of the raseting shall bé recorded by the Sccictary Services
and approved by the Chief Secretary/Chairman of the Board.

PROVINCIAL SELECTION:BOARD-H (PSB-11)

COMPOSITION

The Provincial Selection Board-11 shalt consist of:

£i) Additional Chief Secretary Chairman

{ii) Secretary Finance : Member

(it} Secretary Regulations, Services & General  Moember
Administration Department

(v} Secretary of the Administrative Member

N Departinent concerned
N Member Punjab Public Service Member

Cominission

(vi) Secretary (Services), Services & Gencral  Member:
Administration Department Secretan

RESPONSIBHITIES/PURVIEW

Provincial Selection Board-[l shall make recommendations ior

) Appointment by promotion to all posts in BS-19 n the
Health and Education Departments and the Techmical
Education & Vocational Training Authority with respect
te the employees of the Government who are transterred
to the Technical Education & Vocational Training
Authority under the Punjab Technival Education &
Vocational Training Authority Ordinance. 1994;

(i1) Appointment by promotion to posts of Deputy Secretaries
and District Officers and equivalent posts of the
Provincial Manazement Scrvice;

(iii) Appointment by promotion 1o any other posts, that may
be assigned to the Provincial Selection Board-11l by the
Provincial Selection Board-I; and

(iv) Grant of move-over from BS-19 to BS-20.

QUOREM i

Presence of at least four members shall be necessarn (o validate the
proceedings of Provincial Selection Board-11.

MWW Added vide Notification SORIT(S&GAD 1547 1) dated 08,106 2006
# Substituted vide Notification No. SORIN(S&GAD)2-13/87 dated 22 03 2008
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DECISTON

| -

L. R . . . .
The decision of the meeting shall be by majority voie and 1n cuse
of equality of votes. the Chainman shall have the casting voiz

MINUTES
Minutes of the meeting shall be recorded by the Segretan
WServices)  and  approved by the  Additional Uniet

Sceretary/Charman of the Board.

RDEPARTMENTAL PROMOTION COMMITTEE (1P

COMPOSITION

1he De asrlmcnlulIPrumuIiun Conmmnitiey shall consist <o
p

o Seeretary on Addl Seeretary of Charanen

the Department
ni o Representative of Regulaticns wieaher

Wing of Services & Guneral
Administration Departmesnt
inot befow the rank of Section Otticen)

iy Deputy Secretary (Admin) of Member
the'Department
iv) Head of the Attached Department or. Member

office in case of posts in the Attached
Department or o Subordinate oftfice

RESPONSIBILITIES/PURVIEW

The  Departmental  Premotion  Committee  shall  make
recommendations lor:

Appointinent by promotion to posts i BS-16. 17 and 18, m or
under a department. except.

it The posts included 10 Schedule-1V of the Purial:
Government Rules of Busingss, 1974

ity Specific posts for which any other Commiiee s
constituted by the Government separately

iy Move-over to BS-16. 17, 18 and 1%
UORUM

i
Presence of all members of the Commiitee shall be necessary w
yalidate the proceedings of Departmental Promotion Commiie:

DECISION

i decision of the meeting shall be by majority vote and i Case
al eyuahty ot votes, the Chairman shall have the casting vote.



1¥.

##a)

b)

c}

d)

MIMUTE S

rnuies of tha iy shall be recsrided b the Deputy Seerctan
(Admm) of g sartinent concgrned and signed approved oy all
the members and < hatrman o the Commdws

DEFARTMENTAL PROMOTION COMMITTEE FOR
TECHNICAL EDLCATION & VOCATIONAL TRAINING
AUTHORITY fTEVIA)

COMFPOS TN

The Cemmitiee shaii consist of:

1} Secretary, Technidal Education and Charan
Y ocational Training Autherity

it) Chief Operating Officer. Yechnical Member
Education and Vocauoral i raining
Authority :

Hi) Head of the concerned Wing of techmval  Member

Education and Vocational
Training Authority

ivi  banager (HRM) of Technical Education Memboer
and Vocationat Traintng Authority
V) Representative of the Industries Member

Department not below the rank of
Deputy Secretary

vil Representative of the S&GAD Member
aot below the rank of Deputy Secretary

RESPONSIBILITIES/PURVIEW

The Commitice shall make recommendations for

1 Appoitment by premotion 10 the posts in B5-16. 17 and
18, in respect of the Government emplovees transterred 1o
TEVTA under the provistons of TEVTA Ordinance.

1) FMove-over 1o Government emplovees wansferred 1o
TEVTA, in BS-16, 17, 1§ and 19
QUURLM

Presence of at jeast four members. including representatives of
Rerulations  Wing  of  Services &  General  Administration
Deparumnent and Industries Department, shall be npecessary 1o
validate the provecdings of the Commitiee.

DECISION

The decision of the meeting shall be by majority vote and in case
of equnbiny of votee the Chairman shall have the casting vote

Ho- o A2 R e 1 122000
it
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)

4)

¢)

v}

MINUTES

Minutes of the meeting shall be recorded by the head of the
refevant wing ol TEVTA and shall be signed-approved by all the
members and Chairmar ot the Comninee

DEPARTMENTAL SELECTION/PROMOTION
COMMITTELES AT PROVINCIAL LEVEL FOR
POSTS IN B5-1 TO 15.

COMPOSITION

The Comnmiltee shall consist of:
th  Appointing Authority Chairmes
1) Two officers vt the Department to be Member
neminated by the Administrative
Uepartment with the approval of
Minister In-charge.

RESPONS]BlLiITIESa'!-‘UR\’[EW

Deparvmental  Selection/Promotion Comimittee  shall  make
recommendations tor:

i) Appeintment by initial recruitment 1o all the posts in 3%-
-15 in or under the Departmont or Office. v the
Provincial level. exeept the posts in BS-11-15 which tall
within the purview of Punjal Public Service Commission

i) Appointment by promotion o respeetive pests in 13%-1-15,

) Grant df move-cver up (o BS-13 10 the emplovees ot the
Departinent or vifice at the Provincial level,

QUORUM

Presence of all the members shall be necessary to validate the
proceedings.

DECISION

The decision of the meeting shall be by majority vote and in cose
of equality of votes, tie Chairmzn shall have the casting vote.
MINUTES

Minuwes of the meeting shall be recorded by the Department Office
concerned und approvedssivned by all members of the Comminee.

% he CAsLINE pravisions @b Se Moo Voregarding constitution of UL for pramuotion o DN
deloted vide NotilTeation Noo SORSI (S&GAI2- 1587 dated 2211 2404,
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d)
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DEPARTMENTAL SELECTION/PROMO) 10
COMMITTEE NO. T AT DISTRICT LEVEL

COMPOSITION
The Commiittec shall consist of:
l‘ District Co-ordinanhion Olhcer I
i Sxeculive Disieict OThcer concerned Seivibheg
iy Excoutive District OFficer Memlr
{Finance & Planeing)
i Appointing Authority concerned “Aember
(if other 1han the LDO concerned)
vl Ome member to be nominated by the Rlerber

Adminwirative Departiment concerned

with the approval of Minister Incharizc
vi)  District Otfficer concemed Mamiber
Seartury

RESPONSIBILITIES/PURVIEW

Departmental SclectionPromotion Commitiee N 1 shall wake
recommendations for;

0 Appointment by initial recruitment w sl posts in B84
!5 iner under a Departinent or Office ar the [hatriet bevel,
except the posts in BS-11-15 which fall wabwn the
purvizw of Punjab Public Service Cunpriissiony

1) Appointment by promotion to the lollovang posis m oor
undezr a Departiment or Office at the disiricg bevel

ay Al postsin BS-11-13,

by BS-16and 17 posts in the office of [hans
Courdination Oflcer.

¢} BS-16 posts ol Secondapy School Teacher and
Superintendent of Lducation Departimeni

dY  Any olher BS-16 and 17 posts. that Full within ihe
purdiew of District Government, as por service ridkes
of the relevant posis.

Hi) Grant of move-over in BS-11 10 15 and BS-46 and 1710
the employees mentioned at serial No nihy (v and ndy,

QUORUM
Presence of a least live members including the vepresentanne of
he department shall be necessary to validate the prececdings ol the
Committee.
DECISION

The dectsion of the meeting shall be by majoriiy vote and in case
ol equality of votes. the Chairman shall bave the casting vote

MINUTES

dirutes of the mecting shall be recorded by the Seeretary and shall
be signediapproved by all the members and Charman of e
Committee.
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b)

c)

d)

&)

DEPARTMENTAL SELECTION/PROMOTION
COMMITTEES NO. [1 AT DISTRICT LEVEL

COMPOSITION
]

The Commitiee shall consist of
|
i) Executivc District Qlficer concerned Chairman
i) Executive District Ofhcer Member
{Finance & Planning) or his
fepresentative not below the rank of BS-17

1) istiict Officer (Coordination) Member

iv)  Appointing Autiority concerned Member
(if other than the EDO concerned)

v) One member 10 be neminated by the Member

Administrative Department concerned
with the approval of Minister Incharge

vi)  District Oftiger concerned Member
' Secrelan

RESPONSIBILITIES/PURVIEW

Departmental SelectionsPremotion Commitiee No. 1) shall make
recommendations for:

i} Appointment by initial recruitment 10 all the posts in B5-
1-10 in or under the relevant Department or Office, al (he
District level,

) Appointment by promotion lor respective posts in BS-2 1o 10.

i)  Move-over up to BS-10 to employees in or under the
relevant Department or oftice, at the District level.

QUORUM

Presence of at least five members including the representative of
the department shall be necessary to vatidate the procecdings of the
Committee.

DECISION

The decision of the Committee shall be by majority vote and in
case of equality of votes. the Chairman shall have the casting vote,

MINUTES

Minutes of the meeting shall be recorded by the Secretary of the
Committee and shall be signediapproved by all the IT'ILI'I"IbLI‘s and
Charman of the Lommlltu
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NOTIFICATION

[n pursuance of the provisions 6f Rute 1 of e Pumal Cidl Servants
(# ppoimtment and Conditions of Services Reles. 1974 and m cortinuation of (his
Departinent’s notification No. SOR-IT(SEGAINZ 1587 11, dared 14038 7000 the
Governor of the Punjab is pleased to constiure the followmn Selcction Fromotion
Committee for making recruitment-promotion of subordisate ~turf 1 the e by
established offices of the Divisional Commissioners:-

DEPARTMENTAL SELECTION/PROMOTION COMATITTEE
AT COMMISSIONER'S OFFICE

(a) COMPOSITION

(i} Commissioncr Chairman
(i) Additional Commissioner Meniber
Lini) Dhrector { Dev. & Finance} Member

{iv} Assistant Commissioner (G

{b) RESPONSIBILITIES/PURVIEW

Che  Departmemal  Sclection Pranotion Commitee  shall  mahe
recoimmendations for:

(i} Appointment by initial recruitment o all posts 1 B%-1 o
16 in or under the Commissioner’s ollice: and
{i  Appointment by promotion for respective posts 1 38-2 1w 16,

(<) QUORUM

Presence of all the members shall be necessary 1o validate the
proceedings ot the Commitiee.

(d) DECISION

The decision of the Committee shail be by majority vole and in
case of equality of vote the Chairman shall have the dec iding volg

(&)  MINUTES

Minutes of the mezting shall be recurded by the Seeretary of the
Commitlee and shail be signediapproved by all the members and
Chairman of the Committee.



Schedule -1
[See para 8]
Quantifying the Performance Evaluation Reports

PER<n respect of two preceding grades (BS) or the last 12 years, whichever is more,
will be gquannited. If the service of an officer in present and previous prade is less than 12
years then the deficieney will be miet by taking into account the PERSs of next lower grade,
which will he bracketed with the PERs of preceding grade.  However. where inijtial
appoiniment was made in BS-18, 19 or 20, the number of PERs for the purpose of
duantification shall be reduced in'the light of the Punjab Civil Servants (Minimum Length of
service lor Promotion) Rules, 2003.

2 [t the overall gradings in the PERs are allocated the following marks:
Overall Grading Marks
(1} Outstanding 10

{11 Very Good
{n1y Good

(1v) Average

(v Below Average
AN Poor

o= L ) oo

(b It the overall grading in a PER is ambiguous e.g., placed between Good and
Averave. the yuantification will be based on the lower rating.

red In cuse the assessment of the countersigning officer differs from that of the
reporting ofticer inany PER. the quantification will be based on the overall grading recorded
by the countersigning olticer,

td) Where two or more confidential reports were initiated in a calendar year, the
marks for that year wall be worked out on the basis of actual days of the report divided by 365
wnd multiplivd by grading marks of that peried unless the officer was nromoted during the
vear when the refevant part reports were recorded. First report and the last report should be
counied for full vear,
3 The murks tor PIERs will be computed scparately for cach level of posts carryving the
same basic pay scale and a weighted aggregate score will be worked out as follows:

First Step

Weichied mean will be calenlated for each calendar year containing 2 or more PERs

vide 2id) to derive the PER 'score for that year as follows:

> = Number of davs x grading marks

365 days |

Second Step _
Average marks for each level will be calculated according to the following formula:
Average marks = Y My 10

1
Where
M= Marks for PERs vide paras 2(a) and 2(d); and
I+ ot number of PERs in posts at that level.

Third Step .

Welghiage for posts held at each level will be given as follows in computing the
dgpremate xeore against a uniform scale of 70% marks:-

Apgregate score = (042 xB)+ (028 x A)

Whoere

B total marks for PERs in the present scale

A otal marks for PERs in the preceding scale

21



Fourth Step
The following additions/deductions shall be made in the otal marks worked eut i the
second step -
A. Additions:
(1) for serving in a Government traiing institution, RETIRTEN
including those meant for speciaiized training in any
particular cadre, for a period of 2 years or more.
B. Deduictions.
(i)  Tor cach major penaliy imposed under the S arks
Panjab Civil Servants (Efficiency and Discipline) Rulos. 1975,
Punjab Civil Servants (Efficiency and Discipline) Rutes. 199
Punjab Removai from Service (Special Powers) Ordinance. 2004
Punjab Employees Efficicncy, Discipline and Accountability
Act 2006.

(i} for each minor penalty imposcd under the Smarks
Punjab Civil Servants (Efficiency and Discipline) Rules 1975,
Punjab Civil Servants (Efficiency and Discipline) Rules. 1999
Punjab Removal from Scrvice (Special Powers} Ordinance. 2000
Punjab Employees Efficiency. Discipline and
Accountability Act 2000.

(iii) 1or adverse remarks (deductions be made b mark po-
for such remarks only as were duly conveyed PER conteimry
1o the concerned officer and were not expunged adverse
v his representation or the oflicer did not represent). remurks
4. Where an officer appointed to a higher post on acting clurge officiaiing civien!

churge basis is considered for regular promotion to that post. the PERs cumed during s
acting charge/ofliciating/current charge appointment:will be added to the PERs caried i the
lowver post for calculating the marks.



Nine. resiematio:
Date of Birth:

Schedule - 1!}
[See para 19(12)}

PR GRADING & QUANTIFICATION FORM

FOR PROMOTION FROM BS-18 TO BS-19)

Department

Seniority No,

Year !

Post held Period of PER PER's Assessment | Fitness for | Score
| From [ To By RO | By CQ | promotion |
I'resious Sculbe (BS-17) ]
|
i i
|
t .
[ Agoregate Score = ;
| Present scale (BS-18) :
— ! :
} 2
| 1]
; f

Agaregule Score =

CALCULATION OF SCORE

PERs Qli:lnii'f'l(‘(!

Poin(s Obtained

1

Basic Seale Aggregate Score Weightage
Seors Factor ' ]
ok 40 Present Seale 0.42 ]
o T a Previous Scale 0.28
oo Additions,
i, Deletions
Total (A)
Training: Mandatory training as 0.15
RN ! prescribed (B)
Total 1 8345, Total - (A+B) ]
Prepiied by Checked by Countersigned by
e
[resignation:
BRI
Sve -

winple af page 26

g
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Name/Designation:

Date of Birth:

PER GRADING & QUANTIFICATION FORM

(FOR PROMOTION FROM BS-19 T BS-20)

(BS-19)

Depuartment

Seniority No.

i Ycar

Post held

Period of PER'

PER's Assessoient

From | To

By RO | By CO

promution i

Fituess Tor I Newre

Previous Scale (BS-18)

Avorepate Score =

Present Scale (BS-19)

Apuarepate Seore =

CALCULATION OF SCORE

PERs Quantified

Basic Scale

Agpregate Scorc

Weightage

Points Obtatned

(@ 15%

a; preseribed (NIPA ete.) (B)

Seore Factor
60:40 Present Scalc 042
i 70% Mrevious Scale 0.2
1, Additions.
it. Deletions
Total (A)
Training: Mandatory training 0.15

| Total : B5%

Total : (A+1)

P repared by

Name:

Designation:

Date:

See sample at page 27

Countersigned by



PER GRADING & QUANTIFICATION FORM

FORPROGMOTION FROM BS-20 TO 138-21)

SienedDesiowation: (BS-20y Department Seniority No,

Dute ol Birth: 5 .

M year Puost held Period of PER PER’s Assessinent | Fitness for | Score

From l To By RO [ By C(Q | promotion

| Prsvigus Seule (Bs-19)

'_.

-

|

f—— —

? 1
Il _ Agorceate Seore =

__!lr'_e_. sCint Seale (88224

i~
- ‘ .
e _ | [

L. .. Apurepate Score =

CALCULATION OF SCORE,

[

| ”_;{~ Quantified | Busie Seale Agoregate Score \Vf.:ighmgc Paoints Obtained
PN e Factor o
| 64): 40 Present Scale 0.42
i fa TIN T Py ions Scale 0.28
I DL Additions,
L Deletions
| B Fotal (A)
__ﬂ":":_iniug: i NACONDC 0.09 i
a 5% - _NIPA 0.06 1
Total: (B) i
Toial ; 83%, Twnal : (A+B) ;

renared by

N
Destenation:

Date:

Checked by

Nee scopre al page 28

[
A

Countersigned by



SAMPL]
PEi2 GRADING & QUANTIFICATION FORM
(FOR PROMOTION FIROM BS-18 TO BS-19)

Mume/Desiguation: {35-18) Department Sentevity No.

Dute of Birth:

' Year Post held Period of PER PER's Assessanent | Fitness for i M

From | To By RO | By (| provetion
Previous Seaie (B5-17) L
Y OLG11996 [ 31021996 | V. Good | V. {i_‘::&i_ I gh
[ L7 O1.01.1997 | 31021997 [ V. Good 1V, Goad i s
[448 01.01.1998 § 31.12.1998 Good Good il P
[0 01.01.1999 | 31.12.1994 Good Croad 17l Pou
e | 01.01.2000 | 31.12.2000 Good } Croend kit 1"
Avarcpate Score =37 /5 4 10 T4

Present Scale (B5-18) ' -

el | : 01.00.2001 | 31122001 | V. Good | V. Gand | It 8
2002 01012007 [ 31122002 | Good | Gl L E i
2003 01.01.2003 { 31.12.2003 | V. Good | V. Giad TR
204 03.00.2004 | 31122004 | Averase | Averenc iR
2003 01.01.2005 1 31.12.2005 Good Lol Fit o
b6 O1.01.2006 | 31.12.2006 Good Gl it P
07 | 01.01.2007 [ 31122007 | V. Goed | V wived | Lit ¢ o8

! Agaregate Seore =50/ 7 x L BEX

CALCULATION OF SCORE

E PERs Quantified Busic Seale ' Agprepaie Seore Weightape [ Points Obtained
score Facter i
6040 Prosent Scale 7142 0.2 j SMEUHI N
i T Previous Scale EERY ' .78 TR -
1 Additons. : :
, . Delctions : _
! Total (A) 20,72
P Training: Mandatory Training 83% 0.15 P25
VR (13) i
i
| Total B3, Total: (Ari3) | 6347
Propaed by Checked by : Conniyersizned by

L
Designation:

Pate:



Nitme Desienation:
Paic of Rirth:

SAMPLE
PER GRADING & QUANTIFICATION FORM

(FOR PROMOTION FROM BS-19 TO BS-20)

(BS-19)

Department

Scniority No,

Year | Post held Period of PER PER’s Assessment | Fitness for | Sepre |

From | To By RO | By CO | nromotion
Previoos Seufe (BS-18)
fou | 01011997 [ 51.42.1997 | Good Gocd Fit Y
Ty 01011998 1 31.12.1998 | V. Good | V. Good rit 08
EREE O1.01.1099 | 31121994 Good Goad I'it 07

B Aggregate Score =227 3x 10 73.33

Prosent Seale (13S-19)

N U101 2080 | 31.12.2006 ] V. Good | V. Good Fit 08
S 01.01.200t | 31.12.2001 | Good | Good it 07
RlTTER 01.01.2002 | 31.12.2002 | V. Good | V. Good Fit 08
R 0LOL.2003 | 31.12.2003 | Good Good it 07
R 01.01.2004 | 31.12.2004 | Good Good it 07
RTE i UIL01.2005 § 31.12.2005 | V. Good ¢ V. Good Fit 08
e 0012006 | 51.12.2006 | V. Good | V. Gaod Fit iR

IREORE 01.01.2007 { 31.12.2007 | V. Good | V. Good it 08
s ; 01.01 2068 | 31.12.2008 Good Good Fit (17

Auveresite Score = 68/ 9 5 16 75,38 |

CALCULATION OF SCORE

PERs Cruantified ; Basic Seale Aggresate Score Weishiage Points Obtined
Seore | Factor
Ol 4 Present Scale 75.55 0.42 3173
e TG Previous Scale 73.33 0.28 20033
Additions.
i Deletions
_ Total (A); 52.26
Frafnine: Mandatory training 70% 0.15 11.40 1 N
w15 as presertbed (NIPA ete ) (B) |[
Total : 83% Total : (A+13) 63.66

I)l'k'['1il_¥\_'L!_ h)_

N
Lroslonnting:

(BRITE

Countersigned b,



Fame/esignaiion:
Hrate of Birth:

SAMPLE
PER GRADING & OUANTIFICATION FORM

(FOR PROMOTION FROM B5-20 TO BS-21)

(BS-20

i

)

Peparoment

Sepierity N

i Yeur 3 IPust beld ‘__I’-gi'iff}zl_{ﬁ PER PR’ Assesstileit § Ll for Senre |l
| ! From l Tao By RO | By di) -‘”'””“"‘"“'i_ B
revious Seale (BS-1Y) T
; [0 GLOV TGOS | 31121998 |8 Goond
ooy L TO59 | 31121999 Ciaind
2000 01002000 § 31122000 | V. Guond
20 OFRGE2000 §F 31.12.20Mm Oeod :
Agprenate Score =30/ 4w 0 PR
Present Scale {138-210 ST T
2000 GLOL2002 51122002 V. Guod V. G b
ey OLOL2005 51122003 Good G in TR
MU 01012004 31122001 Good Cronnd i 7
VIR 01.01.2008 31122005 V. Good M Gead by _L\L:
wong 00012006 31422006 Good  Goud b 0
I 1012007 310122007 V. Good  VoGood R '
HIRTERE: HLOT2008 31122008 V. Good V.o Ged it .
e D1.01.2009 31122009 Good  Geood i 0
_ Avorevate Seare =597 8 x {0 s

CALCULATION OF SCORY,

PERs Quantificd Busie Seale Aavrepane Score Weiplitage Points Obtainee |
Seare ] Factor _ l L
Gh:40 Poesent Scale 73 (.42 j TS -
w0 Previous Scale L 73 0.28 o Zte
i.  Addinons, | !
i Deletons L ) o 5_ ]
O Tutal{A) L ase
Training: 5% NMCNDCT U (Ciood (04 i ' 0l ]
. N T ) N _ "‘i{ﬂ’ I
Lotal: (B) - ] s
| Total : 85% o Total _f:"‘a-_ili) (IRREY.

Prepared by

Namg:
Designution:

Date:

Checked by

i

—t

Coommtersioned in
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